
 

Date:  11/4/2008 
Time:  9:00-12:00 
Place:  Univ. Library 

Room 2115E 

Can This Process Be Saved?? 

(Accelerated Improvement Process) 
 

How to Register 
To register online for this opportunity, access the HRA website at 
www.hra.iupui.edu.  Click on “Training & Organization Development”, 
then click on “Workshops and Registration”.  Now click on the upper 
right where it says “SignUp HR click here to login”.  If you have ques-
tions or need assistance please contact us at hratrng@iupui.edu or 274-
4438. 

This workshop focuses on a tech-

nique to efficiently improve work 

processes.  Our learning objectives 

are to: 

• Define a “process” 

• Recognize when process im-

provement is needed and feasi-

ble. 

• Examine tools for successful im-

provement (and for creating well

-designed new processes) 

• Discover how to make significant 

improvements to a process in 

less time and even with small 

steps 

 

There will be significant discussion 

from persons who have worked on 

improving their own processes and 

those who have facilitated groups 

which have improved processes. 

 


